How to get your Competent Leader award
For many Toastmasters the CL manual is a bit of a mystery and often overlooked by
members who see Toastmasters as a ‘Speaking’ club. However, this is a valuable part of the
Toastmasters experience and as you, as a member, will be taking on the roles in each meeting
from time to time there is an opportunity to combine this with some excellent learning and to
achieve an award which is internationally recognised. Gaining the CL qualification also helps
the club to boost its profile within toastmasters by contributing to the annual Distinguished
Club Programme.
So, where to start? The first thing is to determine where you are at present and of course if
you haven’t started this is pretty simple – or so you would think. The CL manual consists of
ten projects, each covering a different aspect of leadership. Within each project there are a
number of roles and the manual asks you to approach each of these within the context of that
particular leadership quality. The important thing to note here is that not all projects require
you to perform all of the roles in order to complete them. The chart below shows the roles
within each project and the requirements.

If you have already started the CL manual then take a moment to mark off the roles you have
completed. It might be a good idea to double check that these have been recorded on the
d71.org website as well. You can see your CL progress chart at
http://d71.org/memberchart.php?chart=6 (inform your VPE if there are any discrepancies).
OK so now you can see what is required and you know how much is already completed;
what’s needed now is a plan. For those who have not started yet I have suggested a way of
achieving the CL award which allows you to complete the entire CL manual within a single
year – less if you really want to.

You can only record one role per meeting so this schedule of 22 roles would take 19 meetings
to complete (some roles are performed outside normal meetings). It covers all of the roles and
attempts to give a good spread so that you get to do a variety of things to develop your
leadership skills. You can of course develop your own schedule and if you are a Mentor I
suggest you sit down with your Mentee(s) and draw up a plan which you can even add dates
to! Then contact your VPE to book the roles in upcoming meetings so that each role you
perform is actually earning you valuable CL credits. Where you are required to be involved
with a campaign or contest, this should be undertaken in conjunction with the appropriate
club VP.
Good luck and Have Fun.

